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Hearty congratulations on the completion of the JWLI fellowship program
In October 2011

You all must be very proud of the accomplishment and excited about your future
prospects for contributing social change in Japan.

I am particularly pleased with the participation of the fellows this year. You were
all well prepared before coming to Boston, and had clear visions of what you wanted
to learn.

As you know, Japan is facing the tremendous challenges of recovering from the
Tohoku Earthquake and Tsunami of March 11th, 2011. It was an unprecedented
disaster and the recovery will be a long process.

I have visited Tohoku twice this year and realize that there are so many
opportunities for women to take the initiative in supporting the community and the
people in Tohoku. In particular, community revitalization is essential because
evacuees who have moved into temporary Government housing are isolated from
their communities.

Local and municipal governments are far too busy to address infrastructure
recovery, job creation and the rebuilding of business and industry. They lack the
time and staff to work on community revitalization; therefore, there is great
opportunity for the NGO and volunteers to help address this need.

One of the best findings during my recent trip to Tohoku was that all the local
government officials I met acknowledged the critical role of NGOs and volunteers
during the relief phase after the disaster. Local officials said they are ready to
continue to work with NGOs and volunteers during the recovery and rebuilding
phases in Tohoku. This is something new in Japan: new civil society leadership
was born as a result of the catastrophic disaster in March.

There is so much you can do for the community and Japanese society with your
great and useful experience in Boston. You are now one of new civil society leaders
and I encourage you to become active supporters of change right away. Tohoku is
waiting for your leadership and support. Again, congratulations and good luck for

your leadership.

Atsuko Toko Fish
Co-founder of JWLI Fellow Program
Trustee of Fish Family Foundation
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Message to the JWLI Fellows (Patricia Deyton)

The Japanese Women’s Leadership Initiative Fellows Program (JWLI) completed its
fifth successful year when it welcomed four participants from Japan in September of
2011. Michiko Kohga, Yuki Abe, Yuka Miyazawa and Yuri Hatta were selected for
the 2011 program, representing different skills and experiences that they brought to
the program, along with their interest in learning about the nonprofit sector and
their commitment to work for change upon their return to Japan. The JWLI
Program is collaboration between the Simmons School of Management in Boston,
MA, USA, and BPW-Japan. BPW-Japan has proven to be an effective and valuable
partner in the program taking responsibility for the recruitment, orientation, and
follow up with the Fellows. The Japanese Women’s Leadership Initiative (JWLI)
Fellows Program is a unique "hands-on" training with successful Boston based
nonprofit organizations, tutorials in the areas of nonprofit management and
training in Strategic Leadership for Women. The program teaches the best practices
of successful nonprofit management in the US and prepares the JWLI Fellows to
lead nonprofit organizations for social change upon their return to Japan.

During the four week program, JWLI Fellows spent a week in each of three
nonprofit host organizations. The 2010 host organizations were: Web of Benefit,
Ellis Memorial, and the Asian Task Force against Domestic Violence. Web of
Benefit i1s a nonprofit organization for women affected by and escaping domestic
violence, with the purpose of promoting liberation and personal independence of
women in the greater Boston area. Ellis Memorial, Boston’s first Settlement House,
offers innovative educational and social programs that support the diverse and
underserved needs of working parents and families. The Asian Task Force against
Domestic Violence operates the only shelter and support services for Asian
survivors of domestic violence and their children in New England. These host
organizations provided intensive exposure to and discussion about management of
nonprofit organizations in areas of working with boards of directors, community
outreach, fund raising, grant writing, forming nonprofit organizations and
developing programs. In addition, Fellows attended classes on nonprofit
management offered by the CGO Director at the Harvard Extension School. JWLI
Fellows also participate in the one week course Strategic Leadership for Women at
Simmons School of Management, where the Fellows learned about their leadership
styles and competencies, including understanding and using power, team building

and communication. The course provided an emphasis on how gender affects



leadership roles and how to work strategically as a leader. The academic partner for
the Fellows Program is the School of Management at Simmons College, an
innovative undergraduate women’s college with the nation’s first and award
winning MBA program designed for women Within the School of Management, the
Program is managed by the Center for Gender in Organizations, a center dedicated
to innovative scholarship and practice on advancing gender equity in work
organizations worldwide. At this important time in Japan, there are new
opportunities for Japanese women to take initiative and become leaders in the
nonprofit sector to help bring about social and community change in their country.

Plans are now beginning under the auspices of BPW-Japan for the recruitment of
the Fellows for the 2012 program in Boston which will take place in September.

Simmons looks forward to another strong year of collaboration with JWLI.

Patricia Deyton
Director, Center for Gender in Organization

Simmons School of Management
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For Publishing 5t Fellows’ Report

BPW Japan
President
Toshimi1 Matsubara

A year of 2011 will be an unforgettable year for all Japanese people. All of us
doubted what was happening caused by mega earthquake and tsunami on March
11th. and prayed it would not be a reality. In addition to the natural disasters,
power down of electricity, meltdown, and explosion of nuclear plant shattered our
overconfidence toward human power and knowledge.

It has been nine months since the disaster, but we are not recovered yet. We also
had to realize that the responsibility of national and local government at the time of
disaster is very limited. This tremendous disaster increased an anxiety of
Japanese people, in addition to the existed issues of aging population with declining
birth rate, a huge amount of national debt and so on.

On the other hand, we could see the power of non-profit and bonding of people at
the time of disaster. It was a great discovery that Japan had a strong network
among people and growing non-profit organizations; which give us a lot of strength.

JWLI 5t fellows learned a method of founding, operating, and a spirit of
non-profit through the JWLI program in Boston, in such a memorable year for
Japan. They empowered themselves by their courage. This report is filled with
their achievement. I sincerely appreciate to Ms. Atsuko Fish, a founder of this
program.

However, this is not the end. The fellows need to step up even more by what
they have seen and learned in Boston. BPW Japan is wishing for the fellow’s great
success and future along with Fish Family Foundation and Simmons College.
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BELT, BROHEZI TSI EEHToTWS,

www.tbf.org

Boston Women’s
Commission

(3%)

RR b~ UmiTD 1 #E

SETLICHRDEGT, BRAGABMLELE SN 142DK
(3B 18EFTILEFALRR YD) THREATWAS,
AHBERIZEA L T, AAPHKE Boston 2 07% CREIZRT-L
TWa%,
RAMVIZEITS, ZREICET %A GHE (FRORED 7
7. BEVCREOHE. ERA. #E. TOMBIKICH=5) [
LT, A—ILOEETHHMNKRLERE, EFOEREECE
K. NERBNT 5.

www.cityofboston.gov/women/

Greater Boston

Legal Services

(%)

- RRAMVGELUIZEZL 3 T 7OERBUNNED HFGEEE
= SIELYISH L TR R Z 88 T 5 MR
-2 BDFEL. 25 BOMBFELIAHEIE LTINS,

http://www.gbls.org/
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Asian Task Force Against Domestic Violence ‘11
51 : 38 EBEMEX SARE

CEO

o5 - FUK

M=

TFOFTURRY « JA—RIFEIYFa—tyIYMNIZEITEITET

RBROYR— b ETIFEINRARTHS.FTELTTO7RBEMD
DV DBEEBLMELCTOFHZHSIEZHE L. —RIULGKERS L
A—IZBVTXE - EEBDEVVDLHASNAETHEITOTAITLE
RAOER%#REBEELTVWS . Dz F—YR—bEFTHESAD Y Y
T.HRET B TIUADENLGIIE. FILWT DT RBRARCKEE
BEIEEVCEREI SR FERR FoOBEBHE~ATOT7ERMDOI 2
ZTANDEBBERDBITHEITO>TLS, HEHE - N M FLRLUS
TIRSARARBESBNHENMERICHY . SARXBRICHIELI-EE
YR—rFEHh 21 EEOYR— FRZKIZHRIELDDH D,

ASE/ASFN

1% St i n By b N

TOTREEEERAD T ILE—

24 BRIREDRILF Y U H IRy k54 >

YR— bt IL—T

NIVARTT

MEBEFER IO S L

TILFYUHILY—EX

AT S

ERRHXE

J—HILY—EX

FREREMHZE

4R/ KGR

BHRRE. BNFE

BEOSS L

RERITXIE

REERTINL—TTOT S A

HE - RBULFEHTOIS L

DV kL—=24

XEBENL—=2T

FLERGFT—FNHLETD—Y 39T

URL

http://www. atask. org/site/
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FOFT-RBRITx—R (LUTATASK) ET7OT7BRBDODFART v Y - N1 F4 L
VABEEDHMFLHLEZITOEEFNEARTH S, RRA MBI TO7 o7 AEEEX
MEZTDFHRICO TN E—ZRUL. BoBWEEQOEFTERZERE v 7 LMBEBEDY
—EXZBLTHELTW ZENBETHS, VI L —FEREIEHOCEZTLERD
REZATAK D Z G HEICIELTA U2 —3y FOFERAAECREDIEELZZITS
ENTES,

RA Y FMIHEEEZRIEN - BAN - HSHIIREIEHIETH D, higFREH
[CEFETIHEDEZEMZRONE SO, EffifE. ROV T, KRR LY -2FVTO
EV=ZvI%F%To>TWWS, P )LZ—ATEHEE. X/ ERFEOEL TS — L,
HEBN—T 4 PHAN—T A ZTV. RENMERSNEERN TR TEGELENS D
EERBELTELSBNZ LTV HBHEFEROTOT I LKL GLON RIS
TWb, TOT7EZOMR - BIRY—EX | EHNXIE. FYyA4 T2 VIZHEINILAE
VEA—DIDEBAY ) VITRERS T ERXIE. EETECEBEELGLEELT
HEEHBOREZRLTWS . BERUAETAT S LTIEATASK (L DVIOT & Y—ILRy
DAEMEND N FaTLEERL, TOTARED DV ICEAT B EHLEELESD
TW3, RERITAKRELT. R—ALLRADAEDANIILR L2 —D L EHEAFEIREZIRE
LTEBEFIvIETo>TWE . FET7TOT7RELERIITICSRR FUTORIFEREE
ELTT—FDVREREFHDEEZY SAATITo>TWLNS, MERERITIZI-22EE
TOFLEERRELEZA—LT LA Z2ECEREY 3V EREHELTLS,

ATASK £ DV HBHEEZICZ K DREMFLEH - BAETOREZSA TS, HEE
BRITOJTSLTET7ZO7RBRICN BEOMELZLHI-Y ., HETHEENBES
BHTEMICHEIET DL SREL. B EDBEREBEL TOCEZHRIITL S, Fi:
BABEERL T TR REICLEHRGOZNEYS. FANIA—U0oRSTS
=HRRZAHLTLS,

FEDRODT 7O RLADUT - AR FEBBMT, 2011 FICIE, BEEFEL
-a3a=F4FHE2X5 7045 L Longwood Symphony Orchestra Performance % 5
A2, FE 1= ATASK B3z 20 F 4172 & L T 1000 Cranes and 2000 Butterflies for ATASK s
20th Anniversary #7702z 9 FELTERRALTWS, BIZ10 AICIEBE LHLDHE
LZHdul& L= Silk Road Gala 2011 ZBEL TV %, LWIhb. BREMRZ2 Y I0DD
EICKFAIRSIUTA7OHBATHEENAEREN-RL S8), O # BPEESEF)
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Simmons Strategic Leadership for Woman
5|1 3H EHBFSAWME

MR E

Simmons
School of

Management

DEVX - ALY DK, EEHRFFIE G HFETHRIURZFKRE
ThHo=-BEOHDIKE, TOIRTAU b RT—)LIF, &4
DzpD MBA O—RXzHbH, O o4 —MHRPLHED Y
— 55—y THREODBETEELH D,
2011 £ & V) | Federal Reserve Bank of Boston DX &R Z#5& 1= Cathy
E. Minehan K Z#Z & RICH=ITHZ 1=,

SLW O O —R &
Simmons  Strategic
Leadership for

Woman (LA, SLW)

COTAT LK, KESEBOFT) -4 -y TERIET D
EOICREGEBHLGEZAAZERTT 210, KEFHEDEA.
BHEEELEETRY FI—F T ORBOHEGEEZFS

A—LT LA VI —LOTARAYy Y avigE, THMICER
EXBLESHEBITAHE CHAREFNRTLD, £z, BHER
BEICEDEWVNSIL—IUDBHY ., GERCEZLDEMELERRT
5T ENERMEINATLNDS,

COIENLERMNDLIIC, 2OTOTFLOALIE. HIEM
BHBEESLETTELC, EEBI SADORELMYEWIZGHN
B5EVNIRY FI—F T LERBHD—DELO>TVS, D
=6, BFICEZOUPDESICENYNAESN. BHRDHD
KRBZFSHERBZNYLGALSMERINRFET 5K SICHE-
TWb, IJEI T4 -IToah—2avibTlEOTOTS
LTHb.

AR e

Cynthia Ingols, Ed.D. : #8178 & F— LBE

Stacy Blake-Beard, Ph.D. : $hER M A 2 — L EEREIR Y F T —2
Mary Shapiro, M.B.A. : F—LIEE & BiGE R

Lynda Moore,Ed.D. :aA—F >4

Spela Trefalt, D.B.A: a—F 24

FRIER

The Leadership Practice Inventory 360°5F4ifi

)—RF =2y T2EZZLLTERLLGHECBONMET S
H., FUIA VIV RTLETHEFEZITL. SHICHEICLHEF
izl TEHEH52&EL5HD,

R, BT, LRI ERRGILZEOAN 10 BEEITIKEZL, EA
TREGCKRANIIDODVWTEFEZ L TH 5516, 360° FFfi & FE(E
nad.
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KAV ME, BRFEEMADFEEDF vy TREZITHED
MERARILT 5 ETHREMICTHEAZITL. V—F—&LT
DEE. BAHAPEHERHT D

Reflection -Personal Best in Leadership
HADHEREBEOHRTY 44—y TEREBLE-GFHEFED
b,

PA=E7AFNE

1BH

Laying the Foundation

EENELLSMELHBALLGAS TOT S LEEDHD-HDIL
—ILEY, SMEELHRELE BN D IL—ILOTES E AR
RELEDS. (Bl tHADERZEELLGL &)

Introductions

BOeBNE9 5, BAaABEVICESYRZEES L. ThdERIC
EOTHZEKRTHDONEEZRKRL, BRITOWTY T XIZH-
THH 9,

Exploring Leadership Potential

- JN—TI7—0 T, EEORZBLTORMRBREZERITHN,
EDEZRDPNEMEZ 2=-DIGEEERITT S,

- SEFERRAFIANILT, V—F—LLTROLNDER (FA
MERT. BLWVI D3 ERET L, BIRASICHET S, AD
EEEMBICT S, FBREEDD) ITOVWTHBAZRIT 5,

- INLDERE, KEICEEBTHELES-B2BHORUIKER
EEBERTERADILETY—HF—LLTOREERZRHT 5,

- LPI360°EHE 7 > — FD#ERE B2 AT %,

Peer Mentoring
2~3 ANDT =TI T LPI360°D T 4 — K/\y Z 2D
TELE D,
- BADBEAELTHEBEEZ SN-EGE % Peer [T LTHAL,
TNTNELDEROIULEZED Peer IETTHIEZLE S,
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2HH

Communication Strategies

- Communication Styles Diagnostic D#ERZ&EL TEH MO =
A==V 3VRBAAINWERMD, 42322 5—2 3 REA
JU (Connector, Seeker, Planner, Driver) D4 & D XG0
A ZEFES

* Nonverbal Communication Game: ' IL—TFZ&Ch— K5 —
LETD, W—IVIFEETITS> L, U L—TICRTWEND
F—LDHBIZEDWTT LA E5T DN, FIL—TZEIZHRHA
MERLRDZILIFTHML INTULEL, —ERFHEEICEHE LBEDN
TW—TEBHL, A oN—2 vy TILERYRLEAL S —
LITEITT D, BEADIL—ILABERA LGRS, MAZES
[CEZoNGWNKRGEEZRERT S, CDT—LEBLT. £
HETHLEHLGERDEREINIKFET S LDOFEEZEHRH
L. EOKSITHRHBITRENETLETHERT 5o

Coaching
- £ B LPI 4> Communication Styles Diagnostic 7 >4 — b D&

REEITO—FUI%%IT5H, BRDEHA, BHAZEHD,

3HH

Networking

- —ATECIZHEZGTRELRAD N, FHICEMIBFOMBDH
BDADBATERSIENTEDEVNS T ENLRY FT—OD
DEEZENS,

KR EBRETERY FT—F U TITHTHEZALPY AR
BEHCLEEMLIESAT, BBMICTKRY FT—V EZHRET
BHEEEN,

Gender and Leadership

BB THYLALLREZETADT Y 2—5H TPaula DRERE] &
W3RXFY MILTYSRATEL, ChE8HET L, XMEDL
WEAFEICEIBE T 44—y T2 RKEBT L LEWHITHIEE
NHEENSIEZEHBEL, BEZIHDOAEV>T-FRELT
DREELTORSABEVAORSDLEAZEFES,

Leadership Support Teams
- BTN —TTRERR. 21 LXF—N\LBEOREZFRD, —AD

17




& YIS OHEBOREZL 20~25 25E L. TORED. £ F—
TRALEBRREVYZT7LE S,

4HBE

Leading Teams : “Cascades Survival Situation”

- ZTN—TT, BEIUTEHLIBOY /A NILIZRELREED
BEIBEMZELESIEVDIT—LEITI, —ATEADLYL
F—LTHELE-AVEREBROBRENS N EEEHLT S,

BT N—TD)—F—ICEB5H&%EEE5Z. J—4—h Task
focused A People focused MIZL > TF—LT—IDEMNK
ECRLGEHILEHND,

Power and Persuasion

» Power/Influence Simulation-&BICELE >-##EMNEZ 5N
5, TNEEA—ILZAVWTEIDHEET HAITZRERXTEN
EFH5L5FTT14 T %,

- INFEETTLA LBFAERST, BREA—ILODOYR
YEITHIHEFLMRESASDOLENFTESDOIEZRKREIC
R -OOBBRURSMEESNT—LEGE>TNS,

- T—LDBRBTEEN—ZIIN L. HEBESAEANREREIND,
ERIN-AZ., 2EDHRITEANLNICEHEEICEL TL
50 ETE—IILL, REMICEREICIYSTS—LOBENRES
na.

- NEEET DRNOHRBHLGENRENICEHENE T — LT,
EEZDIRERTRERYVYUIMDRELARNILOEVWST —LTH
%,

Dinner and Graduation Celebration
- RTIIERE,
BTN —THEIF—TORRZHLIELTIVIA T4 T
[CREIT DIV b,
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5HAE

Strategic Path to Leadership

- BADBTL—=TIZHY, —AVEYDRFAEMDZANZD
HMRES, tMBEBOLVEZRET L. F-tBIOAT-BR
DEFANGH B ENSBLERICHLRIDEETHD,
- FENBEEETE-ILTINBEZHENSEY L L, BERKLE
IBRVWELOOS—PaERBET S,
- BEDRAO—HUEROHTT Y VIZESE, VS RITHE,

Program Reflections and Closing
BRAEN—DOKERBERY. —A—AZOTOTSLTH
bNf=CEE—DDEEICLTREIZIEA S,

TOT S LERR

T

- O S LIEEZFTHEET D ZEVNS LY. 1 BOF2ISME
AESLTVDEE - THBETRHABVITE, B8, EAMIC
REL. ERZSDOHEL, ABRLEYHLLWRAZRD LW
2= EDERE 1=,

s ChICEY, KR BAERLCESICHISTRAZBAG
AobEEDZERLLGALHEFZZRLL S LT XML EHER
FERRTEHIETH S,

-F -, HBORTOEAFIXLE, TAUAELEBRETESN
EHBRANE  SLW THRMNY —F—2 v TERET -0
DEREHEABIIER AR o 1=,

- JWLINoDEMEELELTRLERROAILFYr— a3 v,
TERMICEKET DL ODEFRMNLGETH S

URL

http://www.simmonsedusom/cgo
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Ellis Memorial & Eldredge House Inc.
51 3# BREIARE

CEO

VA -TALLA=Z—K

M=

TR ARYTFIVIEATBRY —EXDNKERTEESLMEREE IO
RIER FTICBEXBELTEOTLS R TH D, RAN T TI120FEEENT
HHAAKRT, FEINOKRA. BEFVETORLEVEREICEITTHAD
TaTSLOY—EREFRELTVD FITFELMTOTOT S LIFFE
LE— AVEYVDERIZE LD HFEN HRXERAFILOBEEZRL. T
LTHEMDNDFELENELDDEFBZTIRELTLD, ZDIENRIUT
AT TIYR-ARYTFIVIZHANABE VR L. BEFTYDOHAN—HEIZEL
HBEIGEARNIEFERFTE>TLVD,

URL

www.ellismemorial.org/

<707T 35 LER>

LR/ #R / sEm

XEMERE | AFEHFOBHTTFYALE - TT7Y—EXZRELLTVSHAA,
EEAR FEILELEBV. BF. BREOBHZRMIT S,

- Waiting list AL\ [(EVDIRETH DM, BLAADH >z AlTnT
Y—EXNZIFEN 5,
BER7ULF—HEETHE-TEY. ARATICIESEREL-E
lEEZTWS,
TEMLDRBAIZZITTLNS,

BRRFR /| BOE

XEXRRE | HiED 6 DFEROREL ZTOH-E,
(WoDHEDE L [FEHDOUEFZZRL. FEVHLLEVNSHTHLTLDS
S, FELOEREZAHDBEZELVICCWEFNH D,

EEAR (D MREDEEY R—

QU5 TEE: THATI VI TELOSTAY S L, BEEFETERAM
HHENZICDCEHED
Q) ERITEADSH : FEAMC LWV EEITHKh >TSS
BHHNEEDODRE~DEEYR—F
O FEERLEDERBEROX vy TEEDH D
B)EMmIT kL—=2% (PAC: Parents Active Community)

(DB LEDAMNEEWNO, FHRIZHTHIRWMEAIFEWVIZDOVTEZ D)
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SIAX 4 AFSABMD

B AT 4 4 7 (ADHP: Adult Day Health Program)>¢

XENRE

BEFTYRUVUBEEDA, EEAMNIZ, 2OTOTSLDISAT Y L.
RORRETEL L, AISHADRINH DA (disabled 2 o1=1) | emotional
problem B>V 9 5) HXR, WoFRELFAIC—ATESLTL
b, EOFBHRFETCREICE->TEL Y, TYUR-AEYTILFHAED
INAXOMBTA NRIZEK - TES,

EPRE

MISAT7Y FRATOXRBPEEDEH OIS LEELTCaAZI2A=T
1 DR TOMILZER <,
QDQRAYIIE2 \ODBEELEY—2YIL-D—H— POTA4ET1 -
J—h—,
FET ME. AE. MBEELZLEDAE. BEREE. SESONMBRUV
EE & EETTITDOWLVTORE,
V=% -T—h— USATFTUMDREEADI V) VT ETHR
WMELDHRZICIHE L CEL-EEERBNA LIV I SAT U NERTY
T3 HEODMEEITHS,
@) 7B S LOEKMABETRENEY, (BFAH)

7:00-8:00am V54T FDEIE

8:00-11:15am | EAE

» I-hour catchup (FIL—F 2 ->T, —BRET, BRI
ZEITDOWTEEY)

- Independent time ~ (B#W® Y/ BRX T — kX)L, RA
VTV BEW—FT—L BLeRY, GE,

REMNTFELHI EET HHR)
11:15am IHHYH4A4 X
11:30am A a=F4-S—Fq45

ETHICHE-2T, TOENDZ1—XAPRKR—Y, 454
TURDIFELIEDOHWNVGI LGEFEL, ahBE
S0 REAYINT 7)) T—2—%5HHbB, (BIEAIC
JILI FEOE Tz 0—ARFEL-BOEEFLY FY Yy
9 R)

12:00pm BRE

13:00-14:00pm | L2 VI — 3 2-3 4 L4, IH9H9HA4 X
(Bingo, Jingo, Crossword, Out burst 72 &, BEHD kL —
VT BT — 1)

14:00pm IRE
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KZDIEH., EMEE. BREE., PavELIBREDTIA—ILER) v TEHB, £<
DI AT MEBENGEBICEY  SETEMEBEOBFMEICT oI LML,
FHWOMTEEZ L2 EMELY (FIZ African American D A=H1E, B YHMNBAATHIZ
HIZK LK, BEEDOHT, EMELET LI ENBVANZNEDI L) =0, Ellis
[ZET. COLIIHBEBOBHEZRDIZLFKRUTHS,

[Ellis Memorial @ Volunteer [ZDLVT])
5IR48 AHBIAHRSE

RIUT4T7IE REOCKRENSKDIA, BATEIATEREIATEY, 18
UL RERTY, BabH 0V (BEE) ©XvJU7EMTEAGLC, EllisDI v 3
VIZREL., EllisOTAT I LD 4T b (TATILORERE) (TL T
SYMLIEUODESIIZEBALEETHERLTVET, BIZIE, FHRHEET IHS
DEWTOTSLIEZE, FHREEBLZIENTERL., FRICBELDLAHIN, NETHE
B2 >TEET, Volunteer D7 T r—avi—EEET, T50L12E%
Frvy L, Ro)—=—F#@BLI-AD Volunteer I Y FET, EMSIK, 1T
ZDFELLTIFICAMSLRAREE. BAOVBELOHIRT VT« 7IiEEICERYE
HBHELAHY. (RS T4T7ICRYBALZBOBBIEEEI LXK EINDS)., Hiak
RS oT 4 7EHOBRBEDORMISEIis ZRBAFAD., EllisDARZ>ToT7EL
TP-2TEFET,

LHEAIZ, RBEIEEETTN., RSI0T o 7IET CELDEEDLER. R
LEBZIEMNZENEFSTY, ATIL. ElderlyVolunteer £ LVEF, Lay-off St t=
KREFDOANGEENHRTT,

Ellis [C&E->T.REDRAYINEIISIZRT VT 4 TZIZEBZFED—DIZ,
T7ORLADUVTDNRENBYET . BEDRZ Y IR . RS T4T7ELTEIs
(2T, Ellis EEHY., FEBBICREY., £ITEIis TORBROTOIT S LZE
2B L. CNHTEIZESDTOLYFEWNEBERIZOLEMNY, R E LT, Funding I
DIEMNBEEITY,

[Volunteer {KERIZ DLV T] 5H EE #HE
ESHELKSADRI VT A THREBEE S E TV ZEE L, FyaIL
R 7%, BEREER. RATA T THEERLZECEWT, BEEFIAELEHOY L
5, BEZDEEZECRE Y JD&E. FIAEOKRFLREEZUFEL,
REHBELTHELKSAZARELT, ERICHASZEZ LG -TELL L. L YFH
BERZEMDZ EMNEE, BEDICYPTABEADEREICDWTHEE, Ellis AAKL]
[CLTWB I EZEETIRRICHYVELI, RATA 7T T2 2HARITAIEHE
%, LARFEBLOLL] EVWSFZEEBMCIEAHEFEL
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Family Justice Center of Boston

51 3H BERSAWSE

(A3

TR U— T4 LA—E

M=

T73)— v RTAR-EUA—FIC)FRR F U ARBEZRELSDT
AYJ 5 L%#E5 NPO THD, REEH. RENRN. AFBGIRUHER
NOBEBOXEEZTE S, 13 OBFEIRLEMRNICE 71 XEZEX.
¥R 7 NPO Z L TERZELANEEALE OB AIRGIDL LEY—EX IR
LTS, FICHAXEZTES ATER 6000 ABY ., HE22—TlEHF
AELED=HDTAT S LIERICAZANTINDS, (HEEODANKET
Sy O RATELBBICRER>TVWAHNEAH D, ZEHINR CEYAIC
HHH., BELVHRIEAEL, BIZESADBAEHY., TR UR
[SIEEYDHDLSZESH, BEBROVI7—HEVTH 1=, FE)

URL

www.cityofboston.gov/fjc/

<7073 LEEH>

Y I +—UBFELZEL 2R — (Children’s Advocacy Center)

XEMNRE

EBRZEXTEFED

EPRE

ettt 42—, A"k, EREOHN
77— v RTAREUE—EBYRIZA T4 ZAHY,
EBEFICE-FELENBREETESOHEETRRICOVWTHAEILEE
SR THEOEDEHLIANZTEFL, FSUVIEZHLTLS,

Q) ERHR. FHETOTT
TIEBALDTTAEYITHY,

RFELEADA A E2—
EURA—RNIZTSA VK- E5— DA VFE2L—F 2 BEHY ., B
EOEBEOEMRNBBLICA VA E2—ZBVWVTHEY . BTEF
ELENFEITNIEWES LEFITEMNTES,
AVAEL—FFEIN, TOEEFIFLELEICLHMSOINTLS,

BHRBEYIDL—=2Y

URL

www.suffolkcac.org

FLX-TADIY bk

XEXNRE | ABBEIOHEECHERICHEERL S EF/LEMN o -REE
EPBAE (N HEEEBDOREDIRIL

BEE—AVEYDERVOEMGERICH T 2 EENADE,
Q) EXEADHEE. T/INT—A2 b

Q) FHIFr, EEOFBI LD A
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< Z DT EHLE > 5IR% 4 BFE S ABD

RA R - TIAND FL R (Dress for Success) 3%

XEARE | RKBPOXE (RAWEERYBA-AR)
EPRE (1) B E <R L TRROH % =1

BENGE VOl E . EFENGVRMEIZ, tFOEBEROKRE
(7oEF)—, BF. #ELET) ZEMTRHIELTL D, 200K
ELRHEDERIZHOPIRENE LY ENVA—ITHATTHY.
FEICSEGREZLYESLZ TS,

QEDHRR -IF—9U 3R

@avE1r—52—HEE

@) Fx Y THEBEOEEFOAV VL) VT

TABEDEODRART A - NA(F LR -TFADY + (GMDVP)

XEMRE

BHERMEED DV HEE

EPRE

(N REQGT. BE. ROREMH
WEEHET/A— M 2 BMFETRE, HEEVTREZF >TLAE
CELBFBLPEIMERITAHIENTED,

(2) 24 BsfElRy b5 AV
DV ®EMEEICEHT 21FHR. SOREEHRT H-ODTS0=
7. tOEE~DEN

Q) EEEMXE

) FHETOYR—F

URL

www.gmdvp.org

RR bt LA TE#E 52— (BARCC) X

XENRE

LA TRUEMENOREE

EPAE

19 FIZH/IL SNz, RRAMUTH—DLS T U544 —,
4 BEDERKY T4 UK. BEANDRERIT. Ao U T. &
MY —EXR, 7—RAIRx VA b BEIBEOH—EXEIT5, #
EEIINT 57+ 0—7 v ITXELER (BE. Aot VIPE
BOY—ERZEL), FILWVERZELI LS CEENITY., BHRSE
EEToRYTEHEND., FRRAD—FBICERYMED., 28207
WEALDREY T ERT VT 47 (BMOBETRIAICHI- DI
EZITANICBRONTNS) THERIATLS,

URL

www.barcc.org/help
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<R % L -BERES> SIR4HIRFSARS

7Oy k- FLA R (Project Place)

XERMRE

BEERDHIR—LLAPERGEBOALLE (HEELEENLG
WA, ERODEBEZRITEIEALGVAN, LREAH DA, HHREED
HAN, EYWERETH>F-A. RERBAOHEEFLETIAZI =T 4H
HMIZL, REEAMEBLTVWAIREICHIALGEZET)
(XEEZZTHICERIES v AREQOERELDTIND Z EMNEH)

EPRE

(1) BEXIE

D472 FHBASBECENMTUVSKR, Ny oI5V FE
—ANOEYERLGED., T5H—RIRTAU R ZEBL, —AVDEYODME
BEHALOMILTVE, BEICKR L TEERKBOEMEEZMEML. B
FECIIBDELGY—ERZRHL. BULGYR—bET5. HIZE, FE
MEFERALTW I ENHAIANIHLTIE, BUEMZERIRT S EZE
BTEH0TOTSLIZSMIERN S, REXEFTIHLE,
Q#HEEDRRTOT S A

* Project Pepsi, HomePlate 7' 12 7/ A

95472 bAFHLVLEIZ O ETORITHIC. —FHM 6HA) T
EESN b, HlZIE. THome Plate] &LV5 . Project Place D¥ v F 2 T,
BEMNGHEE/E> TIRFT LY. Project Pepsil &LYI . Pepsi #1D B
BRFGEHOESR - EBEITOILBREDTATSLLEHD, V54TV M=
ENRINLDTAYSALIZSMT S LT, BENDE, BiRBETHSE
297, EVWSEFDYXLEEDZENTELDT, MEADBITH
AL—=XI2GY, MELTHICICEHOGLBDHENDT E,

» [Project 901 7045 S5 L

2ARTINADTOY S L, D1 HAIXN (BESE) FRR. 2>
Ea—42—btL—=27, BEIAFIL. SATRAF)L (BYnar A
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2011JWLI Reminiscence by Michiko Kohga

Web of Benefit: Ms Joanna Crawford, friendly and energetic, runs the grass-root NPO,
Web of Benefit. Her business strategy is to provide ‘Opportunity’ to DV survivors to
stand on their own feet., receiving some starting money of each action plan between
$300 to $1,000. Receivers need not to pay back yet ought to promise to help three ladies
each by some means. That is called as “Pay It Forward.” and Joanna endeavors to
expand the hands of support by that means.

The project needs fund by all means and Joanna researches the donors-to-be on the
web site, that is, their incomes, frequency of donation, and so on and makes the data
base of who do sales to. The fact that about 70% of the fund donors become repeaters
proves how capable she has been previously and currently in business. But on top of it,
her positive personality and character make supports from donors, legal services and

else all of which back up her successful achievement.

ATASK: Ms Linda Chin, CEO of the medium scale NPO with $1.8 million annual budget,
is a determined and pro-active leader in the outreach and education of the DV survivors
of the Asian women immigrants. About 30 staff members highly educated work under
her and are requested to be creative and autonomous with proposing projects and
carrying them out. It is clear and impressive that accountability feed their
professionalism and commitment to their tasks.

Different programs are executed with supports by advocates who are also immigrants
from different cultural backgrounds such as China, Korea, Vietnam, Laos and etc. and
volunteers. Linda is committed to fundraising by being committee member of various
societies and making diplomatic PR activities to the communities. She strengthens
three women traits below stated to be a leader. They are good referrals to who plan to
run social businesses, I assume.

1) Women can face and handle complicated tasks.
2) Women are good at collaborating with others, which is useful tactics.

3) Women can generate strength under the complicated situations.

Simmons College Management Course: Perceived the real meaning of participating in
the 5 days Simmons Management Course that covered 1)self-analyze and be aware of
one’s own communication styles according to the 360 degree tool and 2) to exchange
ideas and information with the American women in career as well as to respond in the

cross cultural settings. It was stimulating to hear and discuss with them. Many of them
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are assertive and speak with a torpedo speed that lifts up the group dynamics . I would
respect their cultural assets but can’t deny the aspects of their stressful society behind.
To join the dynamics and follow through without being overwhelmed, English
competency, cross cultural communication skills and occupational experiences as well
would help a great deal.

It would be ideal to speak out own thoughts and debate issues which the Japanese had
better strive for more . Yet it is not recommended merely to imitate their styles only in
the Japanese cultural framework. Excessive demands for rights cause merely conflicts
and stresses. The American society has gone through problems and fights among races,
haves and have-nots, and so on throughout the history and there are more issues ahead
to sort out. Yet, the multi-cultural society has changed strongly over differences and
conflicts and people aspire for dreams and better living.

We must first be aware of the processes they have fought in conflicts through and the
leadership styles in the American society have been consolidated. The values of
leadership are vision, mission, justice, commitment, integrity, compassion, etc. They are
the invaluable and ideal traits people respect. I believe that their way of life and values
form the strength of the American culture and they are shared universally. That is what

Patricia Deyton’s lectures at Harvard inspired me about.

Ellis Memorial: The last five days of the program were spent at Ellis Memorial, the
large scale of NPO. We observed programs at the different facilities of the Child Care,
the Day Care for the adults, and for the after-school children. Those programs are well
designed and supported by therapists, education pros and volunteers. We met and
talked with the staff members who are well educated and quite enthusiastic with their
missions. In particular, the three ladies in the Child Care have immigrated to the USA
and had opportunity to work for Ellis Memorial. They are offered opportunities to step
up their profession, challenging to the higher degrees and they are very fortunate. So
they believe and are highly committed to their tasks. We see it the natural course of
effect that investment for the resources and their education will make better quality
services and after all win the trust. That is the philosophy of Ellis Memorial, i.e., its
CEOQO, Mr. Delaney himself.

We visited the Family Justice Center, the NPO represented by Mrs. Delaney, to take
care of programs for the Boston Public Health Committee such as child abuse, family
DV, human trafficking, sexual violence and etc. Thirteen groups in the same building
provide various services in cooperation with public institutes including police stations.

The number of 6,000 cases they handle a year and the cooperation reveal enthusiasm of
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Boston City for public health and also how serious their challenges are. Crimes and
violence in Japan are increasing with no doubt and they are handled by police and
public institutes mainly. Yet the NPOs or the private social businesses must be more

actively involved to pursue the prevention measures and protect public health.

Comment: More than 20 years ago, I had a vision to build a community where people
live in close contact and peace. The entire Japan and the life styles had been changing
in the economic enhancement. Fathers and husbands were busy working and away from
home. Family unit was unstable. People were profit oriented and less concerned with
others and communal life. The traditional values of Japan went less respected. The
number of suicides went up to 30,000 a year.

The NPO movement in Japan attracted my attention then. And besides working, I
organized a group for HRD. Yet the way to stabilize it to a NPO was not easy in tactics.
Changing the social value was our vision and its strategies were counseling, consulting
and therapy. There were resources and skills to go for it but the management skills were
poor and the group was closed.

Then, I organized a new group with a different design of lifting community
consciousness. My ultimate wishes is to inspire different groups to incorporate as a
social business. It was when the JWLI program attracted me as the perfect opportunity
to learn how to run a business. Now in two months after Boston, I seek for any right
strategies and timing and am determined to find out its clue and go closer to my

aspiration and expectation by Fish Foundation and those who supported me.
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After the training

Yuka Miyazawa
@ Beginning
It was a great and precious opportunity for our NPO to have a chance to take part in such a
valuable program in Boston, an area with advanced social contribution activities. It was such a
lucky time since this year is the 20th anniversary of our organization's establishment (and the
9th anniversary since we established our NPO). This experience will of great value for not only
us but also for other NPOs, parents and many women, and its effect will surely spread widely
from now.
Because I could learn solutions for many problems which NPOs in Japan have. If I share this
knowledge with other NPOs, we can expect even more results.
I appreciate Atsuko Fish Toko and everyone who dealt with this program for giving me such a
wonderful opportunity.
@ Problems
The history of NPOs is not long in Japan and also there is little recognition of NPOs. Because of
this, there are not many companies or individuals that understand what NPOs are doing and that
are willing to support them. Also, because of the current situation, it’s difficult to revitalize
NPO activities. The problem is we lack enough skill to manage NPOs for things such as
efficiently collecting money, making socially accepted business plans and organizing

ground-breaking systems.

@ What [ gained

1. Efficient ways of collecting money

* Acquiring donations from foundations - - *Building good relationships with foundations.
(become a member of the Board of Directors, participate invents organized by foundations
such as panel discussions, etc., make actions which foundations are seeking, ask to be a member
of the Board of NPO Directors and so on.)

* Acquiring donations from individuals. = *+Acquiring personal information of people who
might donate, dedicated door to door visits and so on.

* Acquiring donations from others. =+= Organizing various kinds of events and collecting
money. (gala party, auction, charity ballet, antique show....etc.)

* Acquiring consignment projects from administration.

*Finding efficient PR methods and building an image to get people to donate.* = * Practical use
of media, making effective pamphlets and logos, passing the message from beneficiaries,
making clear the effect from the donation.... etc)

2. Making socially accepted business plans
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*Clarifying philosophy ==+ Need to explain philosophy in short words. Need to have
common understanding so that all staff can explain philosophy.

*Taking action based on “needs”. === Importance to examine local needs and make a plan
which will be recognized by society.

*Having a clear vision for the next step. =*= Have a chance to go over and inspect business
plans and rebuild them to correspond to new needs in a new era.

*Providing quality and value expected from clients (users). **+* Having a chance to go
over business plans and inspecting and rebuilding them to correspond to new needs in a new
era.

*Releasing detailed business records and accounting (results and perspectives) ==+ Making
public details of income and expenses and indicating the ratio of labor costs using pie graphs.
3. Organizing ground-breaking systems

*Clarifying systems and sharing between related groups. *=* Making systems clear so that
everyone can see and understand.

*Focusing on the improvement of problems.

*Making the best use of resources (personnel, materials, information) == Making the best use
of announcers, lawyers, event volunteers and so on. And also taking action as a volunteer by
myself and constructing a mutual network.

*Cooperation with other organizations, companies and administration. *=* Solving problems
cooperating with other big and small NPOs (incorporated nonprofit organization). Also
building up cooperative relationships to lead to bigger trust and results. Entering the idea of
coordinating with colleges.

*Having confidence, self-awareness, and taking action professionally. =+*= Considering
employees working conditions and training plans to get them motivated. Making an effort to
create the awareness that everyone is a representive of this organization. Holding meetings and
exchanging opinions as many times as possible, and attempting to communicate between staffs

members.

@ The sayings of leaders

* Times that you struggle with money make you stronger.

*Never be afraid of being refused when you try to collect donations.
= Go with your instinct.

*People can increase their self-affirmation by helping others.

= Converse face to face with each worker.

*Keep your hopes high.

*Never hesitate to express your thoughts as a leader.
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2011 JWLI Report
Yuki Abe

Through this program | was given an opportunity to learn how to develop leadership of women
in the global environment with many excellent partners in Boston. This was the chance that I
could not obtain in my current circumstance in Japan. I would like to express my appreciation
for all the people and organizations that have enhanced my knowledge and widen my

perspective.
1" Week  (5/Sep/2011~9/Sep/2011)

1. Power of word (Web of Benefit)

* Dream proposal gave me the self-efficiency to the survivors. The word I was deeply moved is
“You deserve the best!

* We went to the Elizabeth Stone House on 7th Sep. Johanna told to the survivors that words and

I recognized their cheeks became rose and they were empowered by them.

2. Forprofit method to Nonprofit (Web of Benefit)

* Web of Benefit has the various frames and the methods for running their organization like the
forprofit sector.

* They have the prospect lists which are well researched using the resources and the information
on the websites, and well categorized by for example the income that they earn, the value of the

house that they live, the amount and the times of donation that they give, etc.

3. The background and long history about Nonprofit in the US (“Nonprofit Management”)

+ I am interested in the background of the religion and Christianity in US.

+ In Japan we have many religious corporations that are tax-exempt. The numbers of them that
are authorized are about 180 thousands in 2009. It would be better for them to contribute to the

Japanese nonprofit organizations.
2" Week (11/Sep/2011~16/Sep/2011)

1.“ATASK”----Remarkable teamwork and well-managed organization
+ Compared with Web of Benefit, ATASK is a bigger organization. And the staffs are strongly
required to take their responsibility to their own mission and roles. The responsibility of each

role (broker, advocate, educator, facilitator) is very clear.
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* They collaborate with Harvard University and Simmons College and developed the unique
programs.

* They have huge network, for example, the academic sector, the connection with the media
(ethnic media and local media), the community.

+ Strategic leadership of Ms. Linda Chin and confidence in her staffs.

+ “Problem should be solved, social issue should be solved” is Linda’ s vision.

2. Role of social innovation in nonprofit management by Elly (root cause).
* Learned effective nonprofit management through business planning.
* Nonprofits deserve top-flight management and stature equal to business.

- Learned “Root Cause Social Impact Model ™”

through group work.
3. Philanthropy and Community foundation

* Long history of the community foundations in Boston (Cambridge Community foundation and
Boston Foundation)

* Independent from control or influence by other organizations, government or donors. In Japan

the idea of “independent from government”  will be accepted sooner or later.
3 Week (19/Sep/2011~23/Sep/2011)

Strategic Leadership for Women at Simmons School of Management
»Step to Career Success

* Know the strategy and business model of my organization.

+ Align my goals with my organization’s strategy.

+ Ask for and use feedback on my performance.

+ Talk about my strengths.

+ Make my work and myself visible.

* Know who I am and what [ want.

+ Assess the communication style of people around me. Know the strengths and weakness of my
communication style.

* Network professionally and personally.

* Be politically savvy.

+ Find coach and be a coach.

4™ Week  (26/Sep/2011~30/Sep/2011)
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1. Ellis Memorial & Eldredge House

* Fundraising campaign
We observed the meeting for fundraising with the staff of Highland street foundation. I was
interested in the negotiation between Leo and them and I noticed that was just like for-profit
way.

* To share about the points of Budget Projections (from FY2009 to FY2018)

* The strategy to develop the leadership of staffs

I recognized Ellis Memorial has many self-motivated directors and staffs and ask Leo about the
strategy of the development of human resources. He provides the opportunities to the staffs to
cultivate their ability and to learn each other, supporting to go to college outside the job and to
get the certification of childcare. Twice a year they have a wide meeting to share a big picture
for the future and to ask any questions directly to Leo. They discuss about their organization and
deeply engage to the vision and mission. Leo dedicates to fill his staffs needs and makes effort

to keep higher level.

2. Nonprofit Management (@ Harvard

* The stage of nonprofit organization (Funding / Super Management / Managing / Corporate)
I suppose most of Japanese nonprofit organizations belong to the stage of “Funding”, so it is
very useful to utilize it and plan the strategy for the next stage.

* Quality of nonprofit organization

- “Ethically neutral ” (= leadership principles)

3. Atsuko’s presentation

* After the disaster of Tohoku area, Japanese have the chance of changing their mind and
mentality, not to be able to rely on the government. She told us that this is the moment to change
the Japanese society.

+ She also told us that there are few nonprofit organization to provide services in the disaster
areas, actually we have several nonprofit organizations in Japan that are very proactive and have
the unique service models to fill their needs. I show one example.

http://www.mirai-kikin.com/en/index.html

4. Book talk with Margaret Heffeman “Willful Blindness”

* The phrase well touched was “Conflict well to make good decision ”
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Personal Action Plan

+ At Recruit (that is the company I have been working since 1988), I will report my experience
and findings to my Supervisor and colleagues. [ will promote the importance of training for
leadership and effective management.

+ At Recruit, I will utilize the knowledge and skills acquired through JWLI in developing
effective products (information) on career development for female students.

+ I will report my experience and findings at the workshop on 29th Oct. 2011 at a vocational
college which name “Nihon Fukushi Kyoiku Senmongakkou” (vocational college for social
welfare)

« I will report my experience and findings at the workshop ~ “Career Café '' «.
http://www.career-cafe.jp/

+ I will plan to develop the original program for Japanese women to develop their leadership
with some specialists and like-minded person.( SLW Japanese version)

* In the near future, if and when I start my own business, I will utilize the skills and experience,
and most importantly the people network I will acquire through JWLIL. I will also try to help

recruit future applicants for the program.

In addition to the responsibilities at work, my interest has been women’s leadership
development. Outside of Recruit, I started with like-minded friends, a project
named “Career Café” in 2006, a workshop which provided opportunities for young
women to find their role models, as well as networking opportunities. Career Café

was convened 25 times over 4 years.
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The Japanese Women’s Leadership Initiative

Hatta Yuri

I am truly grateful to have had the chance to participate in this program of JWLI 2011.
What I have seen and heard first handedly did open my view so much wider than it used to be.

These take-away will help me greatly throughout the course of my life.

This program had 2 main pillars of purpose; one,, to get to know how non-profit sector
in the US work and how it fits in the society. Second is to learn leadership of women.
Everything I experienced seems very unique unlike regular study-abroad programs. I hope to

stay in touch with the people I have encountered and update each other in the years to come.

At Web of Benefit, Jo talked about what made her start WOB, along with her carrier
back ground.. A number of organizations exist to help survivors of violence. In Jo’s case,
however, her unique role is to psychologically empower women from within, which I
understand meant more than just helping them with immediate cash. Like she
explained at one point, this uniqueness could well be too subtle to be understood of its
importance when communicating to prospective funder.

I was very much moved to learn about her work and the intention. I also
learned how exciting it could be to have intelligence to strategically raise fund and

devote oneself to help the neediest; that’s what social entrepreneurship is all about.

On the second week, we visited ATASK. It was heart-breaking to learn how
seriously domestic violence existed, and that whatever the situation is, minorities would
always have harder time especially in an emergency. ATASK seems to be quite and
successful in terms of delivering their presence to the funding community because of

their particular focus on Asian population.

Leo of Ellis Memorial that hosted us for the last week was also a very inspiring
person. Ellis handles a wide range of welfare sector resulting them in the constant need
of large fund. In this slow economy in the US, the fund-raising is naturally difficult. I
could see the struggle in his face for fund-raise plan. But even under this tremendous
pressure for financial management, Leo would put his people first. It was great
honored to have known such a respected and trusted person.

At SLW at Simmons College, it was intriguing to work with other women from

different places. Throughout my adult life, I have always found it hard to stand up for
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myself at work. Women are not always heard at work place. But it turned out that
women in the US also go through quite similar problems. Learning the dynamism at
work place and how to strategically take leadership with all these women was a great

experience for me.

I have taken away so much from these four weeks in Boston. I cannot thank

enough for this priceless opportunity.
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